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Buying, selling, and merging an agency -What should you do?

By Ronald Kettner, CPCU and Richard F. Lund, J.D., Vice President, Senior Underwriter, Swiss Re

One of the biggest decisions of your professional i nsurance car:tr
worked | ong and hard to create, or to buy another agency that sc¢
with the owners of the agency, youdve | ooked at the bookurof busi
attorney to help you draft the buy/sell agreement, and youdre a
someone asks: what about the E & O coverage? Whods doing what? /
transfer the E&O policy to the new owners? What kind of losses have you had? All of these questions should be asked at the

beginning of the talks regarding the sale/purchase, butthaynfort ur

can have a big impact on the deal.

Think about this, when you buy a new car or are selling your current one, one of the first things you should do is contact yo ur

i nsurance provider. ltdéds no different when you are buyiuyigg or sel
or selling a book of business. In most, if not all cases, your E&O policy states that you must notify your E&O provider withm 90 days

of a merger or acquisition (check your policy for verification of the time limits.) Failure to notify your carrier in a timely manner could

result in a gap in coverage.

So | etds go through the steps you should follow when you &re mal
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