7 STEPS TO GREAT

AGENCY TECH DECISIONS

PREPARE SLOW POWN 710 SPEED UP

ENGAGE YOUR EMFLOYEES £ UNPERSTAND CURRENT STATE

TALK 70 YOUK CURKENT TECHNOLOGY FARTNEKS

NOW WHAT? BEFOKE YOU MAKE ANY TECHNOLOGY PECISIONS

MOVING FORWARD SELECTINGANEW TECHNOLOGY FARTNEKR

IMPLEMENT 11S TIME!

CRUSHIT YOU CAN PO 171

\\ .
\ REMAIN COMPARABLY FOCUSED ON BIG o
\ \ YOUR PEOPLE, PROCESSES, AND YOUR TECHNOLOGY.

\\\ AGENTS COUNCIL
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FOR TECHNOLOGY

IT TAKES ALL THREE FOR ANY EFFECTIVE TRANSFORMATION. :
independentagent.com/ACT


https://www.independentagent.com/ACT/SiteAssets/Documents/1%20PREPARE%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/2%20ENGAGE%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/3%20TALK%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/3%20TALK%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/4%20NOW%20WHAT%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/5%20MOVING%20FORWARD%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/6%20IMPLEMENT%20-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf
https://www.independentagent.com/ACT/SiteAssets/Documents/7%20CRUSH%20IT-%207%20Steps%20to%20Better%20Agency%20Tech%20Decisions.pdf



